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Town of Bluefield
Town Council
Work Session

February 12, 2019

The Bluefield, Virginia Town Council held a Work Session on Tuesday, February
12, 2019 at 5:30 p.m. in the Council Chambers of the Town Hall located at 112 Huffard
Drive, Bluefield, Virginia.

TOWN COUNCIL PRESENT ALSO PRESENT

Don Harris, Mayor Mike Watson, Town Manager

Anglis Trigg, Jr., Vice-Mayor Matt Freedman, Town Attorney

Chuck Presley, Councilmember Billie Roberts, Comm. Dev. Coordinator
Jimmy Jones, Councilmember Lesley Catron, Town Clerk

Jarrod Bailey, Councilmember
Ron Holt, Councilmember

CALL TO ORDER

Mayor Harris opened the Work Session at 5:30 p.m.

General Budget

Mr. Watson stated that he wanted to spend some time and introduce the upcoming
budget which was in council’s packet.

Pg.1-he stated that the last 10 years was raised 2% and that property values stayed
the same. He stated that you would always see a decline in personal property. He stated
that sales tax had been pretty standard and had gone down in 2017/2018 but they should
see those numbers pick up some. He stated that he was not a big fan of raising BPOL taxes.

Pg.2-he stated that the court fines were up.

Mayor Harris asked about the ABC Profits being zero.

Mr. Watson stated that it was put into another line item.

Pg.3-he stated showed an increase on 599 Funds from a LEO Grant. He stated that
under Bond Issue they were looking to purchase a $600k Pumper/Tanker truck.

Pg.5-Telecommunications was not just cell phones and that the cell phones cost
around $43 a month per phone.
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Mr. Watson staied that insurance premiuins remaii

Pg.6-Treasurer was moved around and cleaned up and he added an additional $5k
in postage.

Pg.7-he stated showed an increase in salaries in Bookkeeping.

Pg 8-he stated that he added some overtime to the Police Department.

Pg. 9-he stated that he took away on salaries for the Fire Department and this budget
was a 6 month window and was showing from July-December.

Pg. 10-he stated that the assistant in Building & Zoning’s salary was split and the
same thing was done in Public Works that half came from the Water and half came from
the street.

Mr. Watson stated that they bought a water truck but it was being paid for out of
the general fund. He stated that they were just now at the point where we could start paying
some salaries out of it.

Pg.11-he stated that $1,062,000 was budgeted for the Street Department

Pg.12-Recreation Department had 3 full time employees throughout the year. He
stated that the rest were part time. He stated that the pool was an expense and we also had
expenses for the movies, heating costs, etc.

Pg.14-Community Development he stated that the cameras were run through the
hot spot.

Pg.15-Zoning Administrator he stated that he pulled out some funds and added on
health insurance for an employee.

Pg.16-Community Center LGIP he stated that there was $32,954 to max the transfer
to $255k. He stated that we were transferring $200k and now we were at $255k.

Mr. Holt asked about the donations.

Mr. Watson stated that he had received 3 requests: $500 Tazewell County Fair for
advertising and we also took our stage for them to use. Little League so they can sponsor
the state tournament here again this year. He stated that we had already given them $1k
but they would like a donation of $2,500 with the additional $1,500 going towards the
tournament.

Mr. Holt stated that there were several thousands of people who attended it and the
total cost was $6k-$7k.

Mr. Watson stated that he could add the additional $1,500 in if council was ok with
it. He stated that they would talk about future projects during their Work Session Retreat.
He stated that it was nice to have a 5-10 year plan.

Pg.17-Debt Services he stated that we should be paying off the platform truck this
month.
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Water Fund

Mr. Watson stated that he added some to the Water Sales Revenue. He stated that
this might be the first year they had met the revenue.

Mr. Presley asked if he had gotten any complaints about the water increase. He
stated that the Treasurer’s Office had gotten a few but he had not received any.

Mr. Watson stated that the collection had done a lot better so we were collecting
and turning off but we were doing less and less cutoffs now.

Mr. Presley asked if we would save 30% by doing the Water Project.

Mr. Watson stated that the new meters were more accurate which should show an
increase in revenue. He stated that we were still pumping the same amount as before but
the numbers were still not adding up.

Pg.1-he stated that he added on some overtime and an extra $15k in revenue.

Pg.2-he stated showed a $9,700 increase in line maintenance. He stated that we
would hopefully bid out the Water Project in the next few months.

Cemetery Fund/Transit Fund

Mr. Watson stated that neither the Cemetery Fund nor the Transit Fund had
changed.

Discussion of the Agenda
Mr. Watson asked about recording the Work Sessions.
Mr. Trigg stated that they knew his thoughts.
Mr. Presley stated that he liked recording the Work Sessions.

Mr. Bailey stated that would mean that the Work Session Retreat on Saturday
would be recorded as well. He stated that he did not see a downfall and was torn on it.

Mr. Jones stated that he did not like it.
Mr. Holt stated that he liked the meetings being recorded but not the Work Sessions.

Mr. Trigg stated that his concern over recording Work Sessions was that sometimes
they needed time to talk things over. He asked how the other places did it.

Mr. Watson stated that they all did things differently.
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3am Lnie i Aimnil Maontinoa

Mr. Watson stated that Tazewell only recorded their meetings and that the City of
Bluefield use to record only their council meetings as well.

Mr. Presley asked if you could remove comments from a government page.
Mr. Holt stated that some things could be removed.
Mr. Freedman stated that they could be removed if hate speech, etc.

Mayor Harris stated that he was also for removing video recordings from Work
Sessions.

Mr. Presley asked with the financing of the new fire truck had staff looked into
local banks.

Mr. Watson stated that they did. He stated concerning the Water Project that we
had an LGIP set up for materials.

Mayor Harris asked what the tank was on Dump Hill.

Mr. Watson stated that we fed that tank and pumped into the Falls Mills system and
eventually Falls Mills would be able to pump into Yards.

Mr. Presley asked if there was an old tank on Rajeev Chopra’s property at the trailer
park.

Mr. Watson stated that we tore 2 down in the downtown and he did not know what
the other tank was. He stated concerning the crows that we bought a sound box that played
different sounds for 2 minutes every 10 minutes. He stated that they were at the Veteran’s
Memorial, Depot Street and on the telephone pole. He stated that he needed to put a sign
on the poles to let people know about them.

Mr. Holt stated that buzzards were a nuisance on Circle Drive.

Mr. Watson stated that there was a bunch of them. He stated that they received the
Brown Field Grant in the amount of $42,500 to be used towards the Bluefield Iron and
Metal site. He stated that the Work Session Retreat would be held on Saturday at 8:30 a.m.
to discuss projects. He stated that breakfast would be provided and they would be there 2-
3 hours.
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ADJOURN

Mayor Harris adjourned the Work Session at 6:45 p.m.

Don Harris, Mayor Lesley Catron, Town Clerk






